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We're still early in our journey...

Here’s what's working, what's been harder than expected and what
we're learning
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About us

Our Lands
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About us

Our Business

* Forest Products
« Timber Services
* Real Estate

+ Recreation
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About us

Operational Overview and Challenges

. No Processing Facilities

. Two Countries

. Private and Public Land

. 975,000 m® Annual harvest
. 9 species groups

. 70+ regional customers
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About us

Pre-Remsoft Operations Operational Planning

+ Trimble Log Inventory Management System

+  Contractor payment

+  Sales contract administration
«  Delivery tracking

*  Inventory Tracking
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About us

Pre-Remsoft Operations Operational Planning

+ Acadian Timber Forest Information System

. Web Based Editor based on ESRI

. Block location, treatment, proposed volume
. Pre/Post harvest survey management

« Initial Contractor Assignment

*  Block Status Tracking

- Trucking distances [ routes
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About us

Pre-Remsoft Operations Operational Planning

Harvest Manager Process

I 7

- Crew Productivity

- Block scheduling

- Volume Forecasting
- Financial Forecasting
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Why we invested in Remsoft Operations
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Why we invested in Remsoft Operations

Problems we wished to solve

+ Operational foresight
+ Enterprise platform
- Full integration (single system data entry)

+ Finance system integration
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What's Working

One stop information source

REST API

Operational Schedule
—— > Delivery Planning
Financial Reporting
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What's Working

Forward Visibility — Operational Scheduling

+ Better mid to long term identification of challenges and opportunities:
*  Harvest levels by species group and zone.
- Block [ EQuipment compatibility
*  Harvest seasonality
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What's Working

Forward Visibility - Deliveries

« Continuously updated delivery schedules

* By planned market and haul zone.
+ Not reliant on historical values or averages.
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What's Working

Budgeting and Financial Forecasting

+ Detailed financial reporting

- Costs and revenues can be configured to fit reporting needs
+ Identify financial challenges based on future planned operations.
«  Financial forecasting is an output not a separate process.

- 2026 budget built from harvest/delivery schedule
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What was harder than expected

Joining siloed systems is difficult
Expanding original intended use
Different levels of detail

Naming conventions
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What was harder than expected

Product prediction
Harvest rates

Trucking zones
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What's still to come

Transportation Module Use

- Different needs for Maine and NB

+ Timing Later in 2026

remsoft.

GLOBAL FORESTRY CONFERENCE ‘26



© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

What's still to come

Harvester and Forwarder Telematics
Automated roadside and in block inventory determination

Timing TBD
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Our Advice

Don’t wait until things are perfect

+ There will always be better information you don't yet have.
+ Realize the benefits from what's available.

+ Plan to build in improvements when you're ready.
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Our Advice
Keep it Simple

+ Fewer cost items make data management and updating simpler.

+ Ask these questions:

« Isit variable?
+ Is it material to your outcome?
+ Isit something that's predictable?
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Questions ?
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