remsoft.

GLOBAL FORESTRY CONFERENCE

Shaping the Future

of Forest Intelligence



Notas do Presenter
Notas de apresentação
We're really glad to be part of this conference. There's a lot of talent and experience in this room — people who work on the ground, in the stands, in the office, and in the boardroom — and we are genuinely excited to be a part of it.

This conference is all about shaping the future of forest intelligence — and that theme is exactly what we want to build on today. Yesterday you heard from the Remsoft team, and from each other, about the work you're doing across the industry. What we want to explore together this afternoon is how that intelligence — the insight all of you are generating every day — can reach further, work harder, and drive better decisions across your whole organization.
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Our session this afternoon is called Scaling Forest Intelligence Across the Enterprise — and that word 'scaling' is deliberate.

It's not necessarily about generating more data. Most of you are already generating plenty of that. It's about making the intelligence you already have work harder — reaching more people, informing more decisions, across your whole organization.

That's what we're going to unpack.
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ABOUT ESRI

éesri

The world's leading
spatial intelligence
platform.

Esri helps organizations see, understand, and act on the
world through the science of geography.

Our ArcGIS platform connects data, people, and
systems — delivering spatial intelligence at enterprise
scale.
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For those who haven’t crossed paths with Esri before — a quick introduction.

We are the global leader in mapping and spatial analytics. We build a platform called ArcGIS — and the core idea behind it is that we extend the power of location-based intelligence to any organization, any team, any individual that needs it. Whether that’s a government agency managing millions of hectares of public forest, or a field planner trying to find the fastest route to a cutblock.

We’ve been doing this for 57 years — founded in 1969, purpose-built for complex spatial problems. And over that time we’ve developed what we call the Geographic Approach — the idea that when you bring location into how you think, plan, and decide, you see the world more clearly and solve problems more effectively.

That idea — spatial intelligence — is at the heart of this conference. And it’s at the heart of everything we’re going to talk about today.

ArcGIS is trusted by over 750,000 organizations worldwide — including, we'd wager, a good number of the organizations represented in this room today. And for those of you using Remsoft, ArcGIS is already part of that foundation. 



@ THE OPPORTUNITY

Forestry organizations

generate extraordinary

insight.

How do we fully capitalize on forest
intelligence?
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Planning systems, spatial data, remote sensing,
analytics, and monitoring generate extraordinary
insight every day.

That intelligence lives in multiple systems. Visibility
across teams is limited — decisions may lack full
landscape context.

Connect forest intelligence so it informs more
decisions — across planning, operations, sustainability,
and the executive suite.
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Let me ask you something — quick show of hands.
How many of you work with a forest management planning system?
How about remote sensing or satellite imagery?
GIS data of some kind?
Field data collection apps?

So you're all generating intelligence — constantly. Planning systems, spatial data, remote sensing, analytics, monitoring. The insight is there.

But here's the challenge most organizations tell us they face: that intelligence lives in multiple places. It doesn't always travel well between systems. And often it doesn't reach the people who need it — operations teams, executives, sustainability leads — in a way that actually informs their decisions.

The opportunity is to change that. To connect that intelligence so it flows freely across your organization and powers better decisions at every level.



The Evolution of Forest Technology

From isolated tools towards connected systems of insight.

01

Specialized Tools

Planning systems, GIS platforms,
operations systems, and monitoring
technologies operating
independently

02

Connected Systems

Data flows across platforms;
insights begin to flow across teams

03

Spatial Intelligence
Platform

A shared, authoritative view of the
forest landscape powering the
entire enterprise
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And here's a way to think about where most organizations are on that journey.

Stage one is where many start — specialized tools, each doing their job really well, but largely operating in isolation. Your planning system over here, your GIS over there, your field operations tools somewhere else.

Stage two is where a lot of progressive organizations are today — systems starting to talk to each other, data beginning to flow, insights shared more broadly across teams.

Stage three is the destination: a spatial intelligence platform — one shared, authoritative view of your forest landscape, powering the entire enterprise.

Many of you are already well along this path — and the good news is the technology to get to a spatial intelligence platform has never been more accessible or more powerful than it is right now.
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A shared vision for connecting
forest intelligence across the enterprise.

[ ]
Remsoft Esri
Deep forestry domain expertise and industry- The global geospatial platform for connecting
leading platforms that generate intelligence spatial data, analytics, and insight across
across the forestry value chain. enterprise systems.

Together: Connecting forest intelligence with enterprise spatial systems to support smarter decisions
across the organization.
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Which brings us to why we're standing here at a Remsoft conference.

Remsoft and Esri are partners — and we wanted to take a moment to talk through what that partnership actually means and what our collective vision looks like.

Remsoft brings deep forestry domain expertise and industry-leading platforms that generate intelligence across the forestry value chain — from long-range planning with Woodstock and Stratus, to operational tracking with OpTracker and LOGR, to decision support with Prism.

Esri brings the global geospatial platform — ArcGIS — which connects spatial data, analytics, and insight across enterprise systems.

Together, the vision is straightforward: connect the intelligence Remsoft generates with the spatial platform Esri provides, so that intelligence can flow to every corner of your organization and inform smarter decisions at every level.

That's the partnership. That's why this collaboration makes sense. And that's the lens through which we want you to think about everything we share today.



Scaling Forest Intelligence
Across the Enterprise
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So — let's get into the how. We've talked about the why. Now let's look at what it actually looks like to build a spatial intelligence platform inside a forestry organization.
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A Spatial Intelligence Platform for Forestry

Connecting forest intelligence systems with enterprise decision making.

Forest Intelligence
Systems

Forest Intelligence Systems

Remsoft Stratus, OpTracker, Prism,
Woodstock, LOGR & more

Internal Data Sources

inventory, ERP, financial
& contract records

External Data Sources

Satellite imagery, remote sensing,
third-party & open data feeds

REMSOFT
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Spatial Intelligence
Platform
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One authoritative view
Insight across every team

Decisions at every level

Enterprise
Decisions

Planners
Harvest & Land Planning

Operations Teams
Field & Logistics

Portfolio & Strategy

Sustainability Teams
Reporting & Compliance
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Here's the big picture of what we're describing.

On the left, you have your forest intelligence systems. Whether you interact with all of them directly or not, most organizations have Remsoft platforms in the mix, alongside internal data like inventory and ERP, and external sources like satellite imagery and third-party feeds.

In the middle, ArcGIS acts as the connective tissue — the spatial intelligence platform that brings it all together. And here's why this matters for forestry specifically: location is a common denominator across everything you do. The land you manage, the timber values and non-timber values on that land, the communities nearby, where you harvest, where that volume goes, where those products flow. So much of forestry is inherently spatial — and a geospatial platform is uniquely positioned to hold all of that together.

On the right, that intelligence reaches the people who need it: planners doing harvest and land planning, operations teams in the field, executives making portfolio decisions, sustainability teams managing reporting and compliance, and land resources teams exploring alternative revenue opportunities.

One platform. One view. Decisions at every level.

Let's look at how you might start thinking about building this in your own organization…


@ STEP 1 - CONNECT

Open.
Interoperable.
Connected.

Understanding relationships between systems
through the lens of geography.
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Monitoring Systems
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Operational Tools

00000
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Step 1 is Connect. And the word we want you to hold onto here is interoperable.

ArcGIS is an open platform — built to connect with the systems you already use, not replace them. Your Remsoft platform, your ERP, your asset management systems, your monitoring tools, your field and logistics applications — they can all feed into a single shared spatial foundation.

And here's something worth pausing on. The data your organization generates every day — every inventory update, every harvest record, every field observation — that's an asset. Just like your timber, just like your land. But when that data lives in silos, it's hard to get to, hard to share, and hard to act on. A lot of its value just sits there.

Location is the common thread running through virtually everything we do in forestry — the land you manage, the operations on it, the communities near it, the products that flow from it. When you start connecting your systems through that geographic lens, you stop seeing isolated datasets and you start seeing a complete picture of your enterprise. Relationships that weren't visible before suddenly are.

You're not starting from scratch. You're connecting what you already have — and making it work a lot harder.



@ STEP 2 - ENRICH
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Capture change and add value across your

landbase.

Enrich your spatial foundation with imagery, advanced analytics, and Al

Imagery &
Remote Sensing

Monitor your entire landbase
continuously with satellite, aerial,
and drone imagery — detecting
change as it happens.

& esri

Advanced
Analytics

Turn spatial data into insight — from
harvest depletions to infrastructure
analysis and landscape-level
reporting.

{j"’ Al &
~  Machine Learning

Apply Al to automate feature
extraction, classify land cover, and
surface patterns at a scale no
manual process can match.
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Step 2 is Enrich. 

Once your systems are connected, you can start layering in capabilities that continuously deepen your understanding of what's happening across your landbase.

There are three ways primary ways we see organizations do this and that’s through: Imagery and Remote Sensing, Advanced Analytics, and AI and Machine Learning.

Let me walk you through each one.
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Enrich your spatial foundation with imagery, advanced analytics, and Al
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Monitor your entire landbase
continuously with satellite, aerial,
and drone imagery — detecting
change as it happens.
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One way we see organizations enrich their intelligence to add more value is through imagery and remote sensing. This is about continuous monitoring of your entire landbase — using satellite, aerial, and/or drone imagery to detect change as it happens.

What you're seeing here are two real examples. On the left, remote post-harvest and mill site inspections conducted via drone. On the right, landscape-level forest health assessments — tracking canopy health scores across hundreds of stands over time.

Whether it's satellite imagery, drone imagery, or LiDAR — organizations can use these sources to enrich their existing data and better reflect conditions on the ground, more dynamically than traditional field-based methods alone.

For organizations managing large, distributed landholdings, this kind of continuous visibility is a meaningful operational shift. You're not waiting for a crew to report back — the data is coming to you.
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STEP 2 - ENRICH

Capture change and add value across your
landbase.

Enrich your spatial foundation with imagery, advanced analytics, and Al

Advanced
Analytics

Turn spatial data into insight — from
harvest depletions to infrastructure
analysis and landscape-level
reporting.

Extract harvest polygons through
change detection
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Another way we see organizations enrich their data is through advanced analytics— turning all that spatial data into actionable insight.

A great example is harvest polygon extraction through change detection — automatically identifying and extracting harvested areas by comparing imagery over time. What used to take weeks can happen in hours, and feed directly back into your planning systems.

But analytics isn't just about capturing what's changed. It's also about deepening what you already know. Take your stand inventory — you can enrich those records with slope, soil productivity, carbon estimates, proximity to infrastructure, or risk ratings. Data that used to live in a separate spreadsheet or system gets joined directly to the feature it belongs to. Your inventory stops being a snapshot of what's there and starts being a decision-making tool.

That's the kind of work that makes your existing data more valuable — and your teams more efficient.
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Capture change and add value across your
landbase.

Enrich your spatial foundation with imagery, advanced analytics, and Al
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¥ Machine Learning

GenAl to
Apply Al to automate feature interrogate
extraction, classify land cover, and data
surface patterns at a scale no through
manual process can match. natural
language

GeoAl for feature extraction
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And finally — AI and machine learning. We see this showing up in a few distinct ways, and it's worth being specific.

GeoAI handles feature extraction from imagery — roads, water features, land cover classifications — automatically, at landscape scale. The kind of mapping work that used to take weeks gets done in hours.

Generative AI is where we're seeing the most excitement right now. Your planners, your sustainability team, your operations leads — they can ask questions of your spatial data in plain language and get answers back without needing GIS training. That's a big deal for making intelligence accessible across your whole organization.

And AI assistants are being increasingly embedded directly in ArcGIS — helping users move through workflows, build analyses, and get productive faster. It's not coming — it's already there.

This space is moving fast and adding real value and expanding opportunities for forestry organizations.
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Web Apps

Purpose-built tools for

Bring spatial insights
to the people
who need them.

spatial insight

@ Collaboration

Shared maps & spatial
context across teams

Hub or Enterprise Sites
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Building the intelligence is only half the job. The other half is making sure it actually reaches the people who need it.

And this is where a lot of organizations get stuck. You've done the work — you've connected your systems, you've enriched your data, you've got real insight sitting in your platform. But if accessing it requires opening three different applications and knowing which layer to look at — most of your organization never sees it.

That's what Step 3 is about. Operationalize — getting the right intelligence to the right people, in a form they can actually use.

There are a few ways ArcGIS helps you do that: purpose-built Apps, Hub or Enterprise Sites, and Collaboration tools. 
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@ STEP 3 — OPERATIONALIZE

Bring spatial insights to
the people who need them.

Experiences that fit how teams already work.

Interacting with multiple datasets on-the-fly

I Purpose-built tools for

planning & field teams

@ Hub or Enterprise
Sites

Collaboration

Tasking field activities

O
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Web Apps are purpose-built tools for planning and field teams — designed around the workflows they already use. This could be dashboards, ArcGIS Experience Builder apps, or field-focused apps like Field Maps or Survey123.

What you're seeing here is a field data collection app — a crew member on a tablet in the field, collecting timber reconnaissance data, recording survey points, species, age class — all geo-referenced and feeding back into the enterprise in real time.

And on the right, a smart forest planning app where a planner can interact with multiple datasets simultaneously — overlaying harvest plans, stand inventory, and satellite imagery — without needing to be a GIS expert.

The goal is always to meet people where they are. To make the technology disappear into the workflow.
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the people who need them.

Experiences that fit how teams already work.

A “front door” for spatial data, apps, and narrative

Shared portals that
centralize spatial insight

@ Collaboration
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Another powerful way to operationalize insight is through Hub and Enterprise Sites — shared portals that act as a front door for your organization's spatial data, applications, and narrative.

Think of it as your organization's geospatial home base. A place where any stakeholder — whether they're a planner, an executive, or a community partner — can go to find the spatial information that's relevant to them.

The examples here are from Utah Shared Stewardship and Scottish Forestry's Open Data portal — both of which use ArcGIS Hub to make spatial data and applications accessible and discoverable across a wide range of users and partners.

For large organizations with multiple business units, or for government forestry agencies with public reporting obligations, this kind of centralized access point is enormously valuable.
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@ STEP 3 — OPERATIONALIZE

Bring spatial insights to
the people who need them.

Easy-to-consume experiences that fit how teams already work.

@ Web Apps
. ]
Hub or Enterprise
Sites

Shared maps & spatial
context across teams

ArcGIS for Microsoft 365
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And finally — Collaboration. This is about bringing spatial context into the tools your teams already use every day.

Quick show of hands — who here uses Microsoft 365?
Teams, Outlook, Excel — it's the fabric of how most organizations run.

ArcGIS for Microsoft 365 meets people exactly there. Your teams can visualize and interact with spatial data right inside Excel, Teams, or SharePoint — without ever opening a GIS application.
If an executive wants to understand where their harvest blocks are relative to infrastructure, or a finance team wants to map revenue by region — they can do that in Excel. With their data. In a tool they already know.

That's what we mean by making intelligence accessible to everyone in your organization.
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A Practical Path Forward
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We've covered a lot of ground today. And we want to close by bringing it back to something practical — because the question we hear most often isn't "does this make sense." It's "where do we start.
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@ PRACTICAL PATH FORWARD

Most organizations already
have the pieces.

It's about connecting them.

01 02 03

Integrate —  Enrich —  Operationalize

Build your spatial foundation Capture change across your Reach the people who need it
landbase

Connect your existing systems — Add imagery, remote sensing, Deliver spatial insight through

Remsoft platforms, inventory, ERP, advanced analytics, and Al to dashboards, apps, and the tools

and third-party data — into a single continuously deepen your teams already use — so the right

shared view of your forest. understanding of what's happening information reaches the right people
on the ground. at the right time.
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Here's what we'd want you to take away from this session.

Most organizations already have the pieces. You have planning systems. You have spatial data. You have field data, ERP records, monitoring outputs. The intelligence is there — it's been there and growing. What we've been talking about today is simply a framework for connecting it, deepening it, and getting it to the people who need it.

Connect. Enrich. Operationalize. That's the arc. And you don't have to walk all three steps at once.

In fact the organizations we see have the most success don't start with a big platform initiative. They start with one problem worth solving. Maybe it's your field crews and your planners finally working from the same view of the landbase. Maybe it's your sustainability lead having a dashboard they can actually trust at reporting time instead of spending two weeks pulling data together. Maybe it's one imagery layer that tells your operations team what changed on the ground last month without anyone having to go look.

One team. One workflow. One connection. That's a real start — and in our experience, it makes it easier to scale from there. 


© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.
A QUESTION TO LEAVE WITH

Most organizations already
have the intelligence.

The opportunity now is connecting it.

What would change in your organization if forest intelligence flowed freely

across systems and teams — and everyone was working from the same view?
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We titled this session Scaling Forest Intelligence Across the Enterprise — and that's really what we've been building toward today.

The intelligence exists. It's in your planning systems, your field data, your imagery, your ERP. Most organizations aren't starting from zero — they're starting from a lot. The opportunity is scaling it. Getting it out of silos, connecting it to a spatial foundation, and making sure it reaches every team that needs it to do their work.

So the question we'd leave you with is this: what would change in your organization if forest intelligence flowed freely across your systems and your teams — and everyone was working from the same view of the forest?

What decisions would be faster? What blind spots would disappear? What conversations would become easier?
We think that's a question worth pursuing. And we'd love to be part of that conversation with you.
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If the room is quiet after a moment, these questions tend to open things up:
 
"What does your current process look like for sharing spatial intelligence across teams — and where does it tend to break down?"
"How many different systems does your organization currently maintain that each hold a piece of your forest picture?"
"Has anyone in the room already started connecting Remsoft data with an enterprise spatial platform — and what did that look like?"
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