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Latvia

Forest area: 53 % of Latvia’s total area

With 3.3 million ha Latvia is among the
most forested countries in Europe

oft Inc. All rights reserved. This material is confidential and proprietary.

fé}} Manage state forests

%& 1.4 million ha

SRS 1300 employees

= 7 million m3 of
Q= roundwood products

"'”:” 600 million EUR turnover,
®= 200 million EUR profit
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Business model - deliver roundwood

Cut to length logging technology
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Harvest areq, Sales of Harvesting, Management of Deliver logs Clients
product volumes products forwarding roadside inventory  to the mill (mills)
Contractors ? {
ooy % b
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Complexity of business (per year)

32
products

800
contracts
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25 000
harvest sites

50 contractors,
150 machine sets

14 000
landings

240 000 250
truck loads clients

26 contractors,
190 timber trucks
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Goals of supply chain

Within the company and with outside partners:
integrated planning, efficiency, predictability
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Main optimization models and sequence

Month of
harvesting

Planning and

re-planning

(year, month
by month)

Constrains, input data

@ Harvesting Contractor
supervisor of logging

Execution 1
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Main optimization models and sequence

Month of @ Client for
harvesting —p product

Planning and

re-planning

(year, month
by month)

Constrains, input data

@ Harvesting Contractor
supervisor of logging

Execution 1
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Main optimization models and sequence

Month of CIlent for Deliveries schedule, sales
harvesting _’ product volume, inventory flow
Planning and
re-planning
(year, month
by month)

Constrains, input data

@ Harvesting
supervisor
Execution .
Dynamic 1
sales
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Main optimization models and sequence

Month of CIlent for Deliveries schedule, sales
harvesting _’ product volume, inventory flow
Planning and
re-planning
(year, month
by month)

Constrains, input data

@ Harvesting
supervisor
Execution .
Dynamic 1
sales

Timber truck
work orders
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5 Harvest areq,
i) € products
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Weather scenarios
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< Total of products’ contracts
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Total of logging capacity
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()Month of harvesting - harvesting optimization

Maximize
profit

Road Optimizer,
Woodstock

Harvest area’s month of logging

B AN
B APR
B JuN

JUL

Monthly product output and total production
volume

I Product #1
B Product #2
I Product #n
B Product #32

JAN FEB MAR APR MAY JUN
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\

40%

of harvest
areas are on
extremely wet
and wet soils

© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

Challenges for us with logging operations

Weather scenarios

Cold winter &
dry summer

Short winter &
medium summer

Frostless winter
& rainy summer

Different
product
outcome and
production
volumes by
weather
scenario
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Harvesting optimization — main benefits

Harvesting optimization — start of the supply

Acceptance rate of optimization result , . .
chain’s predictability

(optimizations vs. real)

Month of harvesting

o,
46% @ Harvesting supervisor

ZV‘
@ Contractor of logging

> @ Client for product
2024 2025 Year
Dellverles schedule, sales

volume, inventory flow

Dynamic sales

Truck work orders
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GLOBAL FORESTRY CONFERENCE 26



© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

quvesting supervisor — «wood flow» optimization

Input data

Constrains

Territory of harvesting supervisor

Month of
harvesting

:€ Minimize
Costs costs
Volume by harvest Monthly production volumes for each harvesting
type per employee A supervisor (by harvesting type)
Woodstock &
Allocation B Type #1
Type #2
Road network — Bl Type #3
JAN FEB MAR APR MAY JUN
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Harvesting supervisor — main benefits

Started in Year 2026

Acceptance rate of optimization result
(optimization vs. real)

65%
O No tangible benefits yet

v

2026 Year
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Contractor of logging — «wood flow» optimization

Ongoing project

Month of Predictability: territory of contractor
g harvesting
S Harvesting e o .
3 supervisor Minimize
= € costs
Costs
Predictability: monthly production volumes of

2 A contractor
S Contractors’ capacity \/\W
2 Woodstock &
3 Allocation

MIN

Road network JAN FEB MAR APR MAY JUN
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Input data

Constrains

Month of
harvesting
Road network

Costs

Products contracts

Minimize clients and
products combinations
per harvest area
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Client for product — wood flow optimization

Production territories for client and product

Minimize Product #1
costs

Product #2
Road Optimizer,
Woodstock &
Allocation
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Challenges for us with products and clients

We have many clients
and products based on
lower-value wood
products

Large number of
products:
* increases logging costs
* Increases delivery
costs
There is no chemical
processing of wood in
Latvia such as pulp or
paper mills

Large number of clients
* increases logging costs
+ reduces delivery costs

Minimize
clients and )
products Transportation
combinations costs
per harvest
area
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Minimize clients and products combinations

Average number of client and product

N combination per harvest area
A
8.2
Minimize 7.5
clients and
products Transportation
combinations costs ‘
er harvest g
P area > 2024 2025 Year
Products transportation distance (km)
A
_ 92
‘\?‘5
J >
2024 2025 Year
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To group similar products by road

Identical product (landing pile) is

) grouped by roads

Group
identical
products Transportation
(landing pile) costs
by road

Distance of track loads with 2+ landings

\?lo

) >
2024 2025 Year
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Minimize clients and products per harvest area

Decrease of transportation costs

95%
72V‘
2024 2025 Year

Decrease of logging costs

Acceptance rate of optimization result

v

> A
2024 2025  Year
-.5 MEUR
o— @
2024 2025  Year
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@ Deliveries schedule, sales volume, inventory flow

Month of Product deliveries to client or volume for sales or
3 . harvesting \ roadside inventory flow
k) Client for 1
g product Minimize
Q
(= costs I Product #1
=€ I Product #2
Costs Landings, products —
JAN FEB MAR APR MAY JUN
* January June
C -
g Inventory  contracts
& turnover period Woodstock &
3 Allocation

Road network
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Complexity in contracts and customer options

2-month 6-month 1-year
contracts contracts contracts
(spPoT) (Short term) (Long term)
Number of contracts, 170 600 30
Share of products volume (15%) (35%) (50%)
Delivery period 2-month quarter quarter
Client’s capacity max month month month
Possibility for higher monthly monthly
service level deliveries deliveries
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GLOBAL FORESTRY CONFERENCE 26



© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

Deliveries schedule, sales volume, inventory flow

Ongoing project — to automate data flow
Input data and constrains

Contract
information
system
Logging

information

Deliveries
information
System 500 000

400 000

300 000

200 000

100 000 I
0

'3(\ 0@ \w'\a"\ N’ W" )\)\‘\\ 3\5\\

Grafiks, m*

o
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Main benefits

Acceptance rate of optimization result
(optimization vs. Real)

59%

4.9%/"

2024

2025

v

Year
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Predictability: within the company and with
outside clients — contract performance
R management (today inside)

I Product #1
I Product #2

JAN FEB MAR APR MAY JUN

Predictability of roadside inventory flow
4 per product

MIN

JAN FEB MAR APR MAY JUN
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Dynamic sales — wood flow optimization

N\ .
- Deliveries schedule, sales \\ Volume sold to client
IS volume, inventory flow -
©
5 Maximize
3 profit
Costs
JEL g
—
Road network
2 Woodstock &
-% Allocation
g Client’s prices and Acceptance rate of optimization result 100%
r tm
© product max Fully automated!
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@ Transportation optimization

5 Deliveries schedule, sales Plan for deliveries (load by Iou‘d) for each
bo volume, inventory flow A timber truck and landing
yo
5 Minimize
g costs
Road network
Trucks of contractor
€ & sforam
0 o 1
Costs Landings, products
2 LVM GEO Blrlotes
O 8
2 AC
o
O Contractor’s capacit i
Pacty gy
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Integrated planning, efficiency, predictability

Integrated planning
of supply chain

@

39
&

G
L&

Acceptance rate of
optimizations results

Average optimization vs.

Efficiency
of supply chain

Production and

transportation costs

-6.5

‘\M‘E‘UR

Predictability
of supply chain

Within the company and
with outside partners

111

n
»

real
75%
2024 2025 ]

2024

2025

v

JAN FEB MAR APR
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Thank you for your attention!

Questions?
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