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Connected Forest Supply Chain

End-to-End Demonstration

Kick-off and Introduction



Efficient solutions that End-to-end visibility

save time and money from plan to execution
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Volume Extraction and Infrastructure and

Delivery Roads

.} D

remsoft.

© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.



Volume Extraction and Infrastructure and

Delivery Roads

.} D

© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

remsoft.



Meet Fundy Coast Land Company

FUNDY COAST
LAND CO.

Full portfolio of 120,000 hectares

Southern New Brunswick

Split into Districts with local
teams to cover planning, GIS, &
operations and logistics
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We will follow one
district team as they...

Push this plan through multiple

solutions and into reality

g
FUNDY COAST

LAND CO. Collect, manage, and present vital
NORTH YORK DISTRICT data gathered along the way
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More specifically...

Data Lake and Dashboards

Planning
optimization

Optimize the
5-Year harvest
& delivery plan

Operational
planning

Refine operating
plans and finalize
blocks

Operational
scheduling

Convert operating
plan into operational
schedule

Transport &
Logistics

Generate digital
load slips

Publish the plan to
the FMS

-

)

=

Capture inventory
with merch cruise

)

Monitor active
harvest blocks

Track delivery and
weigh-in
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Meet the Team — The North York District

| 2,420 hectares scheduled
I 10% of annual harvest volume
I 3 harvest crews

I 5-year dataset of 92 harvest units

FUNDY COAST
LAND CO.

NORTH YORK DISTRICT
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Meet the Team — The North York District

| 2,420 hectares scheduled
I 10% of annual harvest volume
I 3 harvest crews

I 5-year dataset of 92 harvest units

FUNDY COAST

s ¥ LAND CO.
I The Personas : NORTH YORK DISTRICT
District Manager Timber Marketers Truck Driver
Forest Resource Analyst Machine Operators Woodflow Managers
GIS Analyst Leadership Team Field Forester
Operations Manager Mill Scale Attendant Information Systems Manager
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Meet the Team — The Activities

I We will revisit two distinct spatial units along the planning process

Activity 1. Planned (2027) Activity 2: Active (today)

Bonny River
1000

Seely Lake
1003

Featured in: optimization, Featured in: optimization,
FMS, inventory, operational operational scheduling, machine
scheduling telematics, logistics
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Value,is erpated. (or lost) in the handoff

Petween planning dind operdtions.

In forestry, every Even the best plans are
decision affects the tested and reshaped by
next, and misalignment real-world conditions

compounds over time.
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The Chapters

Tactical
Optimization
and FMS

Woodstock
Next Gen
and Stratus

FMS and
Inventory
Collection

Stratus
and Prism

Operational
Scheduling

Stratus
and Remsoft
Operations
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Operations and
Telematics

Stratus
and Op Tracker

Transportation
and Logistics

Remsoft
Operations
and LOGR

Forest
Intelligence
Platform and
Reporting

Woodstock,
Stratus, Remsoft
Operations, LOGR
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The Chapters

O1

Tactical
Optimization
and FMS

Woodstock
Next Gen FMSand Operations

and Stratus 02 Ll O gtf:er::-i::: 04 g

Collection Telematics

Forest
0 Transportatio Intelligence
n and Logistics Platform and

Reporting
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Personas

Forest Planner

GIS Analyst

District Forester
Woodflow Manager

Optimization Results Operational

Migrated Directly into Adjustments to Model
Stratus FMS from Results in Stratus
Woodstock
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The Journey So Far......

Planning Operational Operational Transport &
optimization planning scheduling Logistics

Optimize the Refine operating
5-Year harvest plans and finalize
& delivery plan blocks

Publish the plan to
the FMS

\ D2RNE 2N 2N %
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What's Next?

Planning Operational Operational Transport &
optimization planning scheduling Logistics

Optimize the Refine operating
5-Year harvest plans and finalize
& delivery plan blocks

Publish the plan to Capture inventory
the FMS with merch cruise

\ D2RNE 2N 2N %
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The Chapters

02

FMS and
Inventory
Collection

Forest
0 Transportatio Intelligence
n and Logistics Platform and
Reporting

Operations

Tactical Stratus o i
ul=Ell perational
01 Optimization and Prism o Scheduling 04 g

and FMS Telematics
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Personas

District Forester

GIS Analyst
Field Forester
Resource Analyst

Cruise data collected Cruise data synchronized
live in the mobile app back to web environment
remsoft.
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The Journey So Far...

Planning Operational Operational Transport &
optimization planning scheduling Logistics

Optimize the Refine operating
5-Year harvest plans and finalize
& delivery plan blocks

Publish the plan to Capture inventory
the FMS with merch cruise
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What's Next?

Planning Operational Operational Transport &
optimization planning scheduling Logistics

Optimize the Refine operating Convert operating
5-Year harvest plans and finalize plan into operational
& delivery plan blocks schedule

Publish the plan to Capture inventory
the FMS with merch cruise

\ D2RNE 2N 2N %
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The Chapters

Operational
Scheduling

Stratus
Tactical FMS and and Remsoft Operations

01 Optimization 02 Inventory Operctions 04 and

and FMS Collection Telematics

Forest
O Transportatio Intelligence
n and Logistics Platform and
Reporting
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Tactical Harvest Real-time adjustments
Optimization plans for to the 2026 schedule
2026 and 2027 in Remsoft based on real-world
Operations challenges
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Personas

District Forester

Operations Managers
Timber Marketers

Updated harvest and
delivery forecasts
resulting from

changes to the plan

remsoft.



The Journey So Far...

Planning
optimization

Optimize the
5-Year harvest
& delivery plan

Operational
planning

Refine operating
plans and finalize
blocks

Operational
scheduling

Convert operating
plan into operational
schedule

Transport &
Logistics

Publish the plan to
the FMS

-

J

-

Capture inventory
with merch cruise

)

)
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What's Next?

Planning Operational Operational Transport &
optimization planning scheduling Logistics

Optimize the Refine operating Convert operating
5-Year harvest plans and finalize plan into operational
& delivery plan blocks schedule

Publish the plan to Capture inventory Monitor active
the FMS with merch cruise harvest blocks

\ D2RNE 2N 2N %
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The Chapters

Operations and
Telematics

Forest

FMS and N Strotus . .
02 H— O Operational 0 Transportatio Intelligence

Collection Scheduling and Op Trac ker n and Logistics Plutfor.m and
Reporting
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Activities from Stratus Spatial data layers used
and Remsoft Operations to support proximity
made available for alarms and spatial
download in Op Tracker awareness
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Personas

Operations Managers

Machine Operator
GIS Analyst

Machine tracks and
telematics data being
collected in mobile
app and sync'd back

to web

remsoft.



The Journey So Far...

Planning Operational Operational Transport &
optimization planning scheduling Logistics

Optimize the Refine operating Convert operating
5-Year harvest plans and finalize plan into operational
& delivery plan blocks schedule

Publish the plan to Capture inventory Monitor active
the FMS with merch cruise harvest blocks
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What's Next?

Planning
optimization

Optimize the
5-Year harvest
& delivery plan

Operational
planning

Refine operating
plans and finalize
blocks

Operational
scheduling

Convert operating
plan into operational
schedule

Transport &
Logistics

Generate digital
load slips

Publish the plan to
the FMS

-
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-

Capture inventory
with merch cruise

)

Monitor active
harvest blocks

Track delivery and
weigh-in
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The Chapters

Transportation

and Logistics

Remsoft
g Forest
Operations Intelligence

and LOGR Platformand
Reporting

Tactical FMS and Operations

01 Optimization 02 Inventory O g::;::li;'r:sl o 4 2

and FMS Collection Telematics
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How load information is How electronic load slips

captured at the Activity evolve through weigh-in

carried through delivery into a finalized delivery
record

© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

Personas

Hauler

Scale Attendant
Timber Marketer

How the same load is
viewed by mills,
landowners, and haulers
without reconciliation

chaos

remsoft.



The Journey So Far...

Planning
optimization

Optimize the
5-Year harvest
& delivery plan

Operational
planning

Refine operating
plans and finalize
blocks

Operational
scheduling

Convert operating
plan into operational
schedule

Transport &
Logistics

Generate digital
load slips

Publish the plan to
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The Chapters

Forest
Intelligence
Platform and
Reporting

Woodstock,
Stratus, Remsoft
Operations, LOGR

Tactical FMS and

Optimization o 2 Inventory O g::;::::: "
and FMS Collection J

Operations

04 =

Telematics

o Transportation

and Logistics
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Everything Powered by Intelligence

() Customer () Insights &Intelligent Decision Support () Ecosystem
Interactions Remsoft Collective | 100+ Integrations

remsoft.

Forest Inventory Automation & Workflows

Telematics Data
FMS

Imagery Data

ERP
Business Intelligence 88 Optimization Modelling @ (
Weather Data

P o C . o 57
als Artificial Intelligence <> Geospatial Intelligence
Dashboard & BI Tools
Field Data Cé?_) Cloud Enabled @ Trusted Security (&) Blockchain Enabled
Collection B StanForD Data
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Everything Powered by Intelligence

() Customer Interactions () Insights & Intelligent Decision Support () Ecosystem

Remsoft Collective | 100+ Integrations

Woodstock and
Stratus FMS

Automation & Workflows

. Telematics Data
Prism and Stratus

remsoft.

Remsoft
Operations &
Stratus FMS

Imagery Data

Weather Data
Business Intelligence 08 Optimization Modelling @

Stratus FMS Artificial Intelligence <>i Geospatial Intelligence Dashboard & Bl Tools

Op Tracker &

Remsoft

—> N 0 5 Operations &
LOGR

C/@?) Cloud Enabled @ Trusted Security Blockchain Enabled StanForD Data

remsoft.

© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.



remsoft.

Canada/Head Office Canada/ottawa Office Brazil

500-77 Westmorland St. 2685 Queensview Drive, Suite 100 Av. Cassiano Ricardo, 601.

Fredericton Ottawa SI168. Jardim Aquarius

(New Brunswick) (Ontario) 12246-870.

Canada E3B 673 Canada K2B 8K2 S&o José dos Campos-SP.
Brazil.

Main Line: 1-506-450-1511
Toll Free: 1-800-792-9468 Tel +5512 3600 8094
info@remsoft.com

0 linkedin.com/company/remsoft-inc. 0 facebook.com/remsoft Otwitter.com/Remsoftlnc
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Asia Pacific
Canterbury
New Zealand

Tel +64 (0) 22 43 99 808

o youtube.com /user/Remsoftinc
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