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Continued Feature Evolution

Remsoft Operations

Foundations Five-Part Strategic Set What’s Next?
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We listened. We’re delivering

Foundations
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Shutdown Calendar Revamp
+ Status: Delivered

+ Calendar Realism: Revamp of system calendars to 

support both delivery and operational constraints

Basic Transportation Mode

+ Status: Delivered

+ Outsourced Logistics Fit: A new mode for the 

transportation module was introduced that delivered a 

streamlined experience that exactly met client needs.

Unit Archiving

+ Status: In Progress

+ Data Governance & Performance: Introducing a soft-

retirement mechanism to Remsoft Operations, delivering 

performance improvements while preserving unit history

Listen       Deliver       Scale

Foundations
***EDITED
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• Problem: Deliveries followed crew shutdowns only – no destination “gate” control

• Client reality: Destinations may pause deliveries (e.g., ship loading) while harvest 

continues

• Solution: Add Destination Delivery Shutdown capabilities via distinct calendar entry 

types

Model delivery constraints separately from harvesting constraints

Shutdown Calendar Revamp – Q4 2025
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Shutdown Calendar Revamp – Q4 2025
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Shutdown Calendar Revamp – Q4 2025
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Shutdown Calendar Revamp – Q4 2025
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• Simplicity: Plan transport with a single daily payload rate

• Streamlined: Cleaner UI and simpler setup for outsourced hauling

• Future-proofed: Preserves analytics and integrations, while keeping a path forward 

to advanced functionalities

Transportation planning that fits outsourced hauling

Basic Transportation – Q4 2025
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Basic Transportation – Q4 2025
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• Limitation: “Visibility” controls are constrained by assignments / actuals

• Need: Retire older units from daily scheduling while preserving historical integrity

• Value: Cleaner lists, better performance, while preserved reporting /audit / AI history

Keep history - reduce operational clutter

Unit Archiving – In Progress
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Unit Archiving – In Progress
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Unit Archiving – In Progress
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Value every release – strategic completion

Five-part strategic set
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Value every release 
each step builds the next

Five-part strategic set

• Each step delivers immediate value
• Each step sets up the next
• Culminating in productivity precision 

and governance

2 FMS: Use Annual Plan

Maintain Default Productivity1

FMS: Monthly Product Volumes3

Advanced Crew Productivity4

Productivity Overrides5

***EDITED
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• Confidence: Keeps assignments synchronized to Seasonal Crew Productivity defaults 

while leveraging any unit configured productivity modifiers.

• Synergize: Reduces manual rework and schedule drift

• Strategy: Delivers value while setting the foundational productivity infrastructure 

enabling future precision

Stabilize productivity behavior: reduce drift, build foundation

Maintain Default Productivity – Q2 2025
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Stabilize productivity behavior: reduce drift, confidently build foundation

Maintain Default Productivity
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• Empower: Govern unit volumes by Annual Plan prior to crew assignment

• Agency: Improves schedule realism and trust in volume availability

• Dynamic: Use standalone or pair with Monthly Volumes for deeper granularity

Preemptively align volumes to your planning horizon

FMS: Use Annual Plan – Q1 2026



GLOBAL FORESTRY CONFERENCE ‘26© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

Preemptively align volumes to your planning horizon

FMS: Use Annual Plan – Q1 2026
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• Intensive Forestry : Monthly volumes improve forecast precision where annual is too 

coarse

• Opt-in: Preserves existing workflows with no disruption

• Paired: Designed / tested alongside of the “Use Annual Plan” feature for cohesive 

behavior (adopt modularly)

Why monthly matters → opt-in →  expanded footprint impact

FMS: Monthly Product Volumes– Q1 2026
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Why monthly matters → opt-in →  expanded footprint impact

FMS: Monthly Product Volumes– Q1 2026
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• Flexibility: For each crew, optionally continue to manage productivity at a daily rate 

or choose to adopt more advanced productivity metrics: machines/hours/UoM-hour

• Realism: More accurate productivity inputs; clearer rates

• Foundation: Enables future enhancements in variable productivity rates and AI 

prediction fidelity

Optional precision per crew — without configuration sprawl

Advanced Crew Productivity – Upcoming
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Optional precision per crew — without configuration sprawl

Advanced Crew Productivity – Upcoming

Formula: Number of Machines x Daily Hours x Productivity (UoM/Hour) = Production Rate (UoM / Day) 
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Optional precision per crew — without configuration sprawl

Advanced Crew Productivity – Upcoming
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• Govern: Define per crew-level overrides

• Apply: Auto-apply when criteria match 

• Complete: Completes the set; precision without manual tuning

Centralized + explainable overrides 

Productivity Overrides – Upcoming
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Centralized + explainable overrides

Productivity Overrides – Upcoming
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Setting the chessboard for future capabilities

What’s next?



GLOBAL FORESTRY CONFERENCE ‘26© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

What's Next?

1.

Batch Crew 
Assignments 

2.

Scenario 
Analysis: 
Allocation 

3.

Data Insights 
AI Assistant 

***EDITED
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• Generate: Create multiple crew assignments at once in a guided batch dialog

• Refine: Edit, reorder, and fine-tune in a “what-if” preview before touching the live plan

• Commit: When ready, apply to the Crew Gantt to reduce manual effort and rework

Scale scheduling – while maintaining control

Batch Crew Assignments – Discovery
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Scale scheduling – while maintaining control

Batch Crew Assignments – Discovery
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• Experiment: Create safe allocation “what-if” scenarios, with no live impacts

• Compare: Evaluate fulfillment and margin trade offs

• Govern: Standardize scenarios with clear history and commit controls

Compare allocation options – commit with confidence

Scenario Analysis: Allocation – Discovery
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Compare allocation options – commit with confidence

Scenario Analysis: Allocation – Discovery
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• Surface: Quickly identify risks, anomalies, and what needs attention

• Ask: Get context-aware answers in-product, in seconds

• Align: Improve shared visibility and consistency across the team

Surface risks and anomalies – without dashboard hunting

Data Insights AI Assistant – Discovery
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Surface risks and anomalies – without dashboard hunting

Data Insights AI Assistant – Discovery
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Thank you!

Question & Answer 

Session



Canada/Head Office
500-77 Westmorland St. 
Fredericton
(New Brunswick)
Canada E3B 6Z3

Main Line: 1-506-450-1511
Toll Free: 1-800-792-9468
info@remsoft.com

Canada/Ottawa Office
2685 Queensview Drive, Suite 100
Ottawa 
(Ontario)
Canada K2B 8K2

Brazil
Av. Cassiano Ricardo, 601.
Sl 163. Jardim Aquarius
12246-870. 
São José dos Campos-SP.
Brazil.

Tel: +55 12 3600 8094

Asia Pacific
Canterbury
New Zealand

Tel: +64 (0) 22 43 99 808

linkedin.com/company/remsoft-inc.                       facebook.com/remsoft                         twitter.com/RemsoftInc                      youtube.com/user/RemsoftInc

© 2026 Remsoft Inc. All rights reserved. This material is confidential and proprietary.

Michael Francis, Product Manager

mike.francis@remsoft.com


	Slide 1
	Slide 2: Remsoft Operations: Continued Feature Evolution
	Slide 3: Mike Francis
	Slide 4: Remsoft Operations
	Slide 5: Foundations
	Slide 6: Foundations
	Slide 7: Shutdown Calendar Revamp – Q4 2025
	Slide 8: Shutdown Calendar Revamp – Q4 2025
	Slide 9: Shutdown Calendar Revamp – Q4 2025
	Slide 10: Shutdown Calendar Revamp – Q4 2025
	Slide 11: Basic Transportation – Q4 2025
	Slide 12: Basic Transportation – Q4 2025
	Slide 13: Unit Archiving – In Progress
	Slide 14: Unit Archiving – In Progress
	Slide 15: Unit Archiving – In Progress
	Slide 16: Five-part strategic set
	Slide 17: Five-part strategic set
	Slide 18: Maintain Default Productivity – Q2 2025
	Slide 19: Maintain Default Productivity
	Slide 20: FMS: Use Annual Plan – Q1 2026
	Slide 21: FMS: Use Annual Plan – Q1 2026
	Slide 22: FMS: Monthly Product Volumes– Q1 2026
	Slide 23: FMS: Monthly Product Volumes– Q1 2026
	Slide 24: Advanced Crew Productivity – Upcoming
	Slide 25: Advanced Crew Productivity – Upcoming
	Slide 26: Advanced Crew Productivity – Upcoming
	Slide 27: Productivity Overrides – Upcoming
	Slide 28: Productivity Overrides – Upcoming
	Slide 29: What’s next?
	Slide 30: What's Next?
	Slide 31: Batch Crew Assignments – Discovery
	Slide 32: Batch Crew Assignments – Discovery
	Slide 33: Scenario Analysis: Allocation – Discovery
	Slide 34: Scenario Analysis: Allocation – Discovery
	Slide 35: Data Insights AI Assistant – Discovery
	Slide 36: Data Insights AI Assistant – Discovery
	Slide 37: Thank you!
	Slide 38

